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The “Project Management and Evaluation” training, led by expert Rob de Leeuw van Weenen 
from Panteia and attended by professionals from İzmir Metropolitan Municipality, was held 

over three days as part of SUMP Türkiye’s capacity-building efforts. 

On the first day, the training covered fundamental principles of project management, 
including planning, risk management, quality assurance, and cost control. The second day 

introduced Cost-Benefit Analysis (CBA), focusing on identifying costs and benefits, 
financial metrics, and a practical exercise. On the final day, advanced CBA principles were 
explored, including monetizing impacts and grant application considerations within CBA 

frameworks. 

The training concluded with a comprehensive final exercise and Q&A session, equipping 
participants with robust skills in project management and cost-benefit evaluation. 

 

 

 

 

 


